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events has meant a logical or structured maintenance schedule has been disregarded and we have been 
acting purely reactively and constantly reassessing which job is the highest priority for safety and 
resilience (priorities seemed to change every other day). Resourcing of these works and the organising of 
these works has been one of our major struggles, including our administration staff being overwhelmed 
with road maintenance requests from residents, a lack of asset inspectors to provide feedback and 
information, a lack of staff to manage natural disaster funding requirements and processes and a lack of 
crews and plant to keep our large road networks at a safe and serviceable level. It has been difficult to 
increase permanent staff numbers with the uncertainty of so much additional work and funding into 
future years and unfortunately, we cannot seem to get many (if any) suitable casual staff. While it has 
not been ideal conditions to undertake construction projects, we have still had to postpone several Capital 
Projects to fall construction staff and plant back to maintenance. This has caused issues and additional 
workload in regards to existing funding deadlines for these projects.  

Additionally, we try to utilise contractors wherever possible to supplement our own workforce, but the 
availability of suitable contractors, while understandable, has been a real issue in getting jobs done in a 
timely and efficient manner. Procurement of goods and services has also been a major issue in getting 
work done when required, the procurement process for larger value works seems to take up valuable time 
both in manpower and delaying works. Greater funding certainty would most definitely assist council's 
Infrastructure department to staff appropriately and fund a structure that will be sustainable and provide 
an acceptable service level.  
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